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AGENDA
	Day 1:  Thursday, October 31, 2019

	8:30 – 9:00
	Registration 
Entrance of the Padilla Vidal Room. TL. OAS – GSB – Building 

	9:00 – 9:30
	Welcome Remarks by Ambassador Luz Elena Baños Rivas, Permanent Representative of Mexico to the OAS and Chair of the Management Board of the Inter-American Agency for Cooperation and Development (IACD)

	
	Overview and introductory presentation by Kim Osborne, Executive Secretary for Integral Development (SEDI/OAS)

	Theme 1: Encouraging regional and sub-regional development cooperation by strengthening existing OAS/CIDI instruments, and by increasing coordination with other organizations and mechanisms of cooperation operating in the region.

	9:30 – 10:15

	a. Inter-American Agency for Cooperation and Development (IACD)

· Introductory presentation of the IACD: Secretariat. (10 min.)
· OPEN DIALOGUE (3 min. per delegation, considering that the group sessions will enable more in depth discussions)
Recognizing the value of cooperation within the development context, in 1999 the General Assembly established the Inter-American Agency for Cooperation and Development (IACD), as a subsidiary organ of CIDI. The Agency was established to “promote, coordinate, manage, and facilitate the planning and execution of programs, projects, and partnership for development activities within the framework of the OAS”
. As part of its functions, the Management Board of the IACD (MB/IACD) shall support “the mobilization of financial, technical, and other resources in order to strengthen partnership for development activities.”
Furthermore, pursuant to the guidelines for strengthening cooperation pursued through SEDI, approved by CIDI in 2014,
 the MB/IACD will, as part of its core functions and authority, “support the Technical Cooperation Section of the Executive Secretariat for Integral Development (SEDI), which serves as the focal point for the coordination and management of partnership for development programming, in order to strengthen the capacity of the General Secretariat of the OAS, consistent with the trends and initiatives within the Hemisphere and in the international arena.” In recent years however, the IACD and its Management Board have faced operational challenges, and it is necessary to analyze and resolve the causes of these difficulties. 
Guiding questions for the discussion: Bearing in mind the functions envisioned by Member States for the IACD and its MB; the evolution of the cooperation landscape, including progress made in this area by other international organizations; as well as the global efforts towards the implementation of the 2030 Agenda, specifically goal #17, this session will focus on:
· How should the Agency be repositioned as a central entity for cooperation and partnerships?
· How best to ensure that the IACD acts as an umbrella body to coherently organize, manage and report on cooperation across sectors?
· How can the IACD better coordinate with Cooperation Authorities in member states in order to provide a coherent and predictable approach to reporting on cooperation emanating from within OAS/SEDI? Should the MB/IACD present a strategic work plan to be approved directly by cooperation agencies in order to establish a closer and more effective relationship with governments?
· What steps can be taken to better align  and coordinate the work of OAS/SEDI with Member States’ Cooperation Authorities and with similarly-mandated institutions and other actors  involved in cooperation, particularly other international organizations, and international financial institutions?
· How to ensure the added-value of OAS in cooperation and adapt its implementation mechanisms accordingly (staff, funding, partnerships)?
· How can the MB/IACD best interact with the private sector to engage in meaningful partnerships as per articles 6 and 9(4) of the IACD statutes?


Breakout sessions: Parallel interactive Breakout Sessions will be guided and moderated by a Member State delegate. By using the guiding questions for the discussion, the moderator will endeavor to find answers to propose concrete actions to the plenary.

	
	

	11:30 – 11:45
	Coffee Break

	11:45 – 12:30
	Regroup: Each session’s moderator will report back to plenary, with the main conclusions and proposed concrete actions.

	12:30 – 13:30
	b. Development Cooperation Fund (DCF/FEMCIDI): 
· Introductory presentation of the DCF: Secretariat. (5 min.)
· OPEN DIALOGUE (3 min. per delegation, considering that the group sessions will enable more in depth discussions)
A technical cooperation fund made-up of voluntary contributions from Member States, which was restructured in 2014 for greater effectiveness and cost-efficiency. After 5 years operating under the new structure, the Fund remains under-capitalized as voluntary contributions from Member States have systematically diminished while the demand for development cooperation programs has increased. The Secretariat will prepare a brief report on the current status of the Fund as a reference document for Member States.
Guiding questions for the discussion:

· What steps can be taken to attract Member State resources to re-capitalize the Fund in order to meet their needs?
· Is the programming cycle under the current structure serving the needs of Member States?
· How can Member States work with the Secretariat to leverage their voluntary contributions and attract additional sources of funding from other partners?

	13:30 – 14:30
	LUNCH - NETWORKING: Offered by the Secretariat



Breakout sessions: Parallel interactive Breakout Sessions will be guided and moderated by a Member State delegate. By using the guiding questions for the discussion, the moderator will endeavor to find answers to propose concrete actions to the plenary.

	
	


	15:15 – 16:00
	Regroup: Each session’s moderator will report back to plenary, with the main conclusions and proposed concrete actions. 

	16:00 – 16:30
	c. CooperaNet: 
· Introductory presentation CooperaNet: Secretariat. (10 min.)
· OPEN DIALOGUE 

The Inter-American Cooperation Network (CooperaNet) was established in 2009 by Cooperation Authorities
, and envisioned as a mechanism to facilitate dialogue among the Cooperation Authorities, contribute to the exchange of cooperation management experiences, encourage cooperation among the Member States, and heighten the effectiveness of cooperation in the Americas. Since 2014, the CooperaNet Platform was designed as an online hub for multi-stakeholder cooperation and partnerships. Recently, the Secretariat has undertaken a technological updating of the platform to enable interaction among development cooperation policy-makers and practitioners, optimize partnerships, build alliances, and leverage development assistance, while providing ongoing access to technical cooperation opportunities. 

As a one-stop cooperation hub for OAS/SEDI, CooperaNet is expected to integrate and be the point of access to all of the Secretariat's cooperation initiatives, including those which are ultimately led by the specialized networks [Inter-American Network for Labor Administration (RIAL), Inter-American Competitiveness Network (RIAC), Inter-American Teacher Education Network (ITEN) and Inter-American Network for Disaster Mitigation (RIMD)]. The Secretariat will prepare a brief report on the current status of CooperaNet as a reference document for Member States.

Guiding questions for the discussion:

· How can Member States contribute to a dynamic, useful and sustainable platform?
· How to maximize and ensure Member State engagement?
· How to guarantee funding for sustainability?
· Should private sector contributions/partnerships be considered, and what are the modalities for   their participation How to best position CooperaNet as a one-stop cooperation hub, integrating all OAS/SEDI cooperation initiatives to facilitate access by Member States?


Breakout sessions: Parallel interactive Breakout Sessions will be guided and moderated by a Member State delegate. By using the guiding questions for the discussion, the moderator will endeavor to find answers to propose concrete actions to the plenary.

	
	

	17:00 – 17:30
	Regroup: Each session’s moderator will report back to plenary, with the main conclusions and proposed concrete actions. 


	Day 2:  Friday, November 1, 2019

	9:00 – 9:30
	Capital Fund for the OAS Scholarships and Training Program: 
· Introductory presentation: Secretariat. (5 min.)
· OPEN DIALOGUE (3 min. per delegation, considering that the group sessions will enable more in depth discussions)
The OAS Scholarships and Training Program established since 1958, awards more than 3,000 scholarships per year for the pursuit of Bachelor, Master, Doctorate and Postgraduate Research degrees. Historically, the Program has depended on the OAS Regular Fund, a contribution that has declined in the last decade, affecting the benefits granted to students. The Capital Fund for the OAS Scholarships and Training Program, which has the purpose to form and maintain capital for the Program, lacks an investment and capitalization strategy to adequately meet its objective. The Secretariat will prepare a brief report on the current status of the Fund as a reference for Member States. 
Guiding question for the discussion:
· Which investment and capitalization strategies could accelerate the construction of the assets of the Capital Fund, gradually eliminating dependence on the Regular Fund?


Breakout sessions: Parallel interactive Breakout Sessions per sub-theme will be guided and moderated by a Member State delegate. By using the guiding questions for the discussion, the moderator will endeavor to find answers to propose concrete actions for each sub-theme.
	
	

	10:00 – 10:30
	Regroup: Each session’s moderator will report back to plenary, with the main conclusions and proposed concrete actions per sub-theme. 

	10:30 – 10:45
	Coffee Break

	Theme 2: Aligning Ministerial Processes with Cooperation.

	10:45 – 11:30
	Ministerial Processes: 
· Introductory presentation: Secretariat. (6 min.)
· OPEN DIALOGUE (3 min. per delegation, considering that the group sessions will enable more in depth discussions)
The OAS, as the ultimate forum for political dialogue in the Americas, holds eleven high-level specialized sectoral meetings related to development. Most of these meetings are held in the framework of CIDI – which has the “purpose to promote cooperation among its Member States for the furtherance of their integral development”. The OAS/SEDI is responsible for coordinating, supporting and facilitating the implementation of Ministerial and Authorities’ recommendations and mandates through technical cooperation programs and initiatives. The Secretariat will prepare a brief report on the status of ministerial processes as a reference document for Member States.
Guiding questions for the discussion:

· How to better define a connection between sectorial authorities, cooperation authorities, and other potential partners in Ministerials’ planning, implementing, and reporting processes?

· How can Ministerial processes better serve the needs of Member States and spur regional cooperation?


Breakout sessions: Parallel interactive Breakout Sessions will be guided and moderated by a Member State delegate. By using the guiding questions for the discussion, the moderator will endeavor to find answers to propose concrete actions to the plenary.

	
	

	12:15 – 13:00
	Regroup: Each session’s moderator will report back to plenary, with the main conclusions and proposed concrete actions. 

	13:00 – 14:00
	LUNCH - NETWORKING: Offered by the Secretariat

	Theme 3: Challenges and opportunities for leveraging resources and competences from other actors affecting development through multi-stakeholder partnerships.

	14:00 – 14:45
	· Introductory presentation: Secretariat. (6 min.)
· Presentation of the “Roadmap for Private Sector Engagement and Multi-Sectoral Partnerships”.
· OPEN DIALOGUE  (3 min. per delegation, considering that the group sessions will enable more in depth discussions)
In the 2018 meeting, Cooperation Authorities stressed the potential of the OAS/SEDI to stimulate collaboration among member states and other actors and thereby comply with SDG No. 17 and its call to "revitalize the global partnership for sustainable development."

Main recommendations for action on partnerships
:

13.
Use SEDI/OAS cooperation budget to leverage additional resources through partnerships with the Member States, extra-regional partners, and other stakeholders.

19.
Realize the potential of the OAS as an impartial mediator, catalyst, and facilitator of partnerships. The organization’s only concern is to forge partnerships that serve to foster regional development. Once opportunities are identified, they are presented to Member States and it is up to them to decide whether and how to advance.

20.
Capitalize on the OAS’ convening power to leverage attention and support from the private sector. The organization is well positioned to understand the interests of the parties involved and, therefore to facilitate the forging of mutually-beneficial partnerships.

25.
Consider strategies to help Member States create enabling environments to further involve the private sector not just to build resilience, but also to reduce vulnerabilities. Social responsibility cannot rely solely on the good-will of the private sector; legislation and norms should be adjusted to promote such engagement.

Guiding questions for the discussion:

· How do we ensure that Member States are well-served as we seek to pursue new multi-stakeholder partnerships? 

· Is multi-stakeholder engagement appropriate or helpful in strengthening the different cooperation instruments and mechanism discussed in the meeting?

· Should contributions from the private sector be considered in all OAS cooperation instruments discussed? How to attract them?

· Considerations to keep in mind in the definition of criteria for working with the private sector and other actors.

· 
Which are the main barriers for pursuing partnerships with different development actors, including international financial institutions, foundations, civil society organizations, the private sector and academia?

	14:45 – 15:45
	Breakout sessions: Parallel interactive Breakout Sessions will be guided and moderated by a Member State delegate. With the use of pre-circulated discussion questions, the moderator will endeavor to find answers to propose concrete actions to the plenary.

	15:45 – 16:30
	Regroup: Each session’s moderator will report back to plenary, with the main conclusions and proposed concrete actions. 


	16:30 - 17:15
	Charting the way forward: Meeting wrap up. Formulating an implementation plan with concrete actions.
· OPEN DIALOGUE

	17:15 – 17:30
	CLOSING REMARKS: Kim Osborne, Executive Secretary for Integral Development (SEDI/OAS)

	
	CLOSING REMARKS: Ambassador Luz Elena Baños Rivas, Permanent Representative of Mexico to the OAS and Chair of the Management Board of the IACD
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